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Dedication

This book is dedicated to my friend Paul Thomas.

Paul died peacefully on 13 November 2013 with his family around him after
suffering from several health problems for many months. He is survived by
his wife Lorna, daughter Cathy and yellow Labrador Sam.

Much can be said about Paul’s career in marine engineering and surveying,
his CV being available on the Thomas Holdings Group web page. However,
| would like to concentrate on his personal attributes, being a close friend
and supporter for many years.

Paul was both physically and metaphorically larger than life. He could be
quiet at times while he was taking things in and mulling them over.
This would be followed by his great Scouse wit and ability to pinpoint a
problem with probable solutions. He was very loyal to, and loved by,
his family, friends and staff.

He was a great believer in raising the standing of marine surveyors in
the community with appropriate training and continuing professional
development. He attended many conferences to support those passing on
their knowledge to others.

Paul was an innovator and entrepreneur, having taken his company from a
one-man survey company to a multiple shipping service provider. Having
spent more than 20 years living in the Philippines, he was respected by all
in the shipping community as a ‘can do’ dynamic mover and shaker.
At the time of his death, he was still trying to establish a Filipino P&l Club
and a maritime training academy, both of which we hope will come to fruition.

Paul has left a large space which will be difficult to fill. I, like many in
our industry, shall miss my friend greatly.

Mike Wall
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Foreword

Foreword

| have had the pleasure of knowing Mike Wall for over 20 years. When he first
suggested writing a book on the subject of running a marine survey company, |
immediately knew it would be a great idea.

Mike comes from an age where integrity and competence went hand in hand.
He served his time at sea, starting as an apprentice and working his way up to
chief engineer. From here, he moved to become a superintendent, then a college
lecturer, then a government marine surveyor (in New Zealand), before settling
down to run his own surveying company in Hong Kong from 1992 until 2011.

With this extensive experience, together with numerous qualifications picked up
on the way and an excellent ability to communicate through the written word,
Mike’s book was always going to be a mixture of knowledge, experience and
candid comments that would leave the reader in little doubt of the challenges and
rewards of running a marine survey company.

Early in the process, Mike asked me to proof read, from a technical perspective,
the various chapters as they were written. For anyone who knows anything about
marine surveyors it was a courageous thing to ask another surveyor to critique
his work. Nonetheless, Mike was gracious in accepting the feedback and the net
result is not disappointing.

For those who really want to know what it is like to start a business from scratch
as a marine surveyor, this book is essential reading. For those who are already
marine surveyors but who still wonder why the competition is doing better than
they are, this is essential reading. For those who are already successfully
running a marine surveying business, this book is also essential reading because
it provides a reality check for all. Mike tackles all the difficult areas, such as
ethics, sales, conduct and time management, head on with indispensable advice
collected from his experience of having been there.

For anyone involved in our business this book has been long overdue.
lan Biles

Master Mariner, BEng (Hons), MA, CEng, CMarEng

January 2015
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Preface

The book is intended to give those intending to enter the marine survey market
an understanding of the functions of a marine survey company. It is intended for
those seeking to establish their own company which may, one day, become a
larger and more successful company. For this reason, some of the information
may not be appropriate until such time as the survey company goes from a one-
man band to a larger entity.

It is also intended for those currently running their own survey company who are
looking for different ideas and ways to improve their service. Those working in
survey companies will also get a better appreciation of what their company is all
about.

NOTES:

When referring to the reader, the author has used the word 'he' on all
occasions. This is purely for convenience and is not intended to offend
female readers.

The contents of this publication are purely the opinion of the author. The
author does not profess to be an authority on the subject matter. Other
publications are available on the subject matter dealt with in the text and
readers are encouraged to read others to gain a cross-section of opinions.
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